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Why do we need new 

elementary attendance boundaries?

 Kamiak Elementary under construction 

 Elementary enrollment will be redistributed from 3 elementary schools to 4 

elementary schools

 Lack of transportation efficiency

 Confusing “gray” areas

Attendance 

boundaries 

need 

revision!



Step One:Community Feedback
Involving the community in this process is a priority!

 ThoughtExchange Process (November 2017) – was open to all community, parents, & staff

 Questions we asked:

 What are some of the most important things for us to consider as we revise the elementary school 
attendance boundaries in our district?

 What questions do you have regarding the process to adjust elementary school attendance 
boundaries?

 370 Participants

 413 Thoughts Contributed

 Suggested considerations were used to develop “Guiding Principles” for new attendance 
boundaries

 Questions were addressed in an extensive FAQ shared with all staff and parents



Committee Selection Process

 Applications were open to all, and members were divided into category and then randomly 
selected

 A group of teachers representing each school had the opportunity to review the process and 
provide input from a teacher perspective. Teachers also gathered and shared input from 
colleagues.

 A representative group of community members and school district staff:

 From each elementary school:  principal and parent representative (within the 1-mile radius)

 2 parents that reside on College Hill/busable area

 Superintendent (non-voting)

 Executive Director of Operations 

 Transportation Director (non-voting)

 Assistant Director of Special Services (non-voting)

 Assistant Superintendent 

 Communications Coordinator (non-voting)

 Kamiak Principal

 1 PEF Representative



Committee Members
 Maren Barnett, Parent - Sunnyside/busable area 

 Pam Brantner, Sunnyside Principal

 Shannon Focht, Communications Coordinator

 Meg Gollnick, Parent – Jefferson 

 Evan Hecker, Kamiak Principal

 Bill Holman, Franklin Principal

 Megan Itani, Assistant Director of Special Services

 Vadim Jitkov, Parent – College Hill

 Karl Johanson, Community Member

 Shelley Jones, Parent - rural Pullman 

 Roberta Kramer, Assistant Superintendent (co-facilitator, non-voting)

 Tammy Lehmitz, Transportation Director

 Bob Maxwell, Superintendent

 Craig Nelson, Jefferson Principal

 Megan Rhoden, Parent – Franklin/busable area

 Joe Thornton, Executive Director of Operations (co-facilitator, non-voting)

 Laura Tingstad, Representing PEF



Charter
 The team developed a charter that includes:

 Purpose

 Facilitator/Committee/Staff/Consultant Roles

 Group norms

 How the team will reach consensus

 Standards for Communication – Group approves a communication statement at the 

end of each meeting

 Ground rules for meetings

 The charter can be found in its entirety on the district website



Preparation Process

 Presentation from city about future residential growth in Pullman

 Review of current data and boundaries (or lack of)

 Extensive review of ThoughtExchange feedback



Guiding Principles for 

Creating New Attendance Boundaries:

 The Committee Developed Principles to Guide their 
Attendance Boundary Revisions - Based on 
ThoughtExchange Feedback:

 Consider future growth

 Aim to have each school reflect the diversity of our 
community 

 Create boundaries that will maintain continuity in 
neighborhoods, including rural areas

 Minimize the number of families impacted

 Minimize time to and from school + maximize safety and 
efficiency



We Worked with Experts - FLO Analytics

 Benefits: 

 Experience with process

 “GeoViewer” software application to help us analyze many  

layers of data



Some of the many factors we took into 

consideration:

 Future Growth in Pullman

 Demographics (race, socioeconomic, language, etc.)

 Student locations, and how this may impact transportation

 Safe Walking Zones



What does this process look like?







Challenges

 Balancing school makeup: economic, special education, diversity 

 NOTE: This is a very difficult process – thank you to committee for 

bringing their wisdom and perspective. 



Benefits of Committee Work

 This team worked collaboratively to discuss concerns, options, and 

ideas

 Multiple perspectives



THANK YOU!

 17 Committee Members

 6 Committee Meetings (so far!)

 13 Hours of Meetings

 MANY hours of work outside of meetings

Our committee went above and beyond 

in their service to our community!



Proposal that group approved



Why we settled on this proposal

 Met the highest number of our guiding principles

 No outliers of F/R % (two higher, two lower)

 No outliers in SPED %

 All schools fall in target range for student #s

 Accommodates future growth as much as we can

 Keeps neighborhoods together – note ALL of Albion stays together now 

 Minimizes transportation time and distance to school – which reduces barriers 

for family involvement



Next steps

 Continued discussion with teacher representatives from each school

 Online feedback process

 To board for discussion & action in April

 Communicate extensively to families after board approval



A few frequently asked questions:

 When will elementary attendance boundaries change?

 Elementary boundaries will NOT change for the 2018-2019 school year. 

Adopted elementary attendance boundaries will be implemented for the 

2019-2020 school year. 

 When will families be notified of their school placement?

 The elementary attendance boundary committee will present a proposal 

for revisions of attendance areas to the school board in April of 2018. 

After the board approves attendance area revisions, information will be 

extensively advertised (posted to the district website and shared via 

email, peachjar and Facebook).



 What if my student is assigned to a new school but I want them to stay in 

their current school? Will there be a process by which a family can 

appeal to keep a child in the "old" school?

 Parents wishing to have their student(s) stay at their current school will need to 

complete an in-district transfer form.  Student(s) will then be placed on a 

waiting list. If space is available, the school will select a student from the 

waiting list.

 Will the new boundaries be firm, or will parents be able to select their 

preferred school? Will there be a "gray" area where families can choose 

which school their child attends?

 Students must attend the school within their attendance boundary unless they 

have requested and been accepted in accordance with the in-district transfer 

process.

 How do I transfer my student to a school other than their assigned 

school?

 Parents wishing to have their student(s) attend a different school will need to 

complete an in-district transfer request form and be added to a waiting list. 

Forms should be submitted to the district office. If space becomes available at 

the requested school, students will be selected from the waiting list. 


